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Wellbeing global



Wellbeing Romania
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Physical wellbeing

Emotional wellbeing

Social wellbeing

Financial wellbeing

Work-life balance

Wellbeing priorities

(1 – not at all, 5 – very much)

1 2 3 4 5

Yes; 66% No; 34%

The company has a wellbeing strategy for employees



Diversity, Equity & Inclusion
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How important is Diversity, Equity and Inclusion in your organization?

We already have a policy in place

We're in the process of designing a policy

It matters to us, but we aren't working on a
policy

It is not a concern at the moment

Diversity, Equity & Inclusion Romania



Why Wellbeing?

c. EMPLOYER BRANDING

b. TALENT RETENTIONa. INCREASED PRODUCTIVITY

d. BEHAVIOR CHANGE



Reactions



Behavior Change

PRECONTEMPLATION

CONTEMPLATION 

PREPARATION

ACTION

MAINTENANCE



40% don’t maintain a healthy, balanced diet

34% skip a meal (breakfast or lunch) 

Nutrition

• Inform: Nutrition in depth workshops 

• Kickstart: Nutrition week, one-on-one sessions 

• Encourage: Creating an office cookbook, weekly meal plan, breakfast groups

• Challenge: “Camera eats first” competition

• Support: Healthy snacks in the office/during meetings/teambuilding



83% sit in the same position all day

63% don’t exercise regularly  

Exercise

• Inform: Ergonomics/Exercise workshops

• Kickstart: One-to-one sessions with a trainer

• Change: Free time to work out for a week/month

• Challenge: Sign up for a marathon as a team, sports competition

• Support: Walking meetings, standing desks, “Get up” Manifesto 
Comprehensive health insurance



66% have a self-critical inner dialogue

42% feel stressed or pressured at work  

Emotional

• Inform: Stress management workshop

• Kickstart: Fails Night/Anonymous fears journal

• Change: personal development groups

• Challenge: Compliment/Thank you week

• Support: EAPs, Counselling, Psychological support, 
Healthy feedback culture, setting expectations



31% feel their work impacts they personal life

Social

• Inform: Work-life balance workshop

• Kickstart: Totems Creation Workshop

• Change: Life coaching/personal development groups/1to1 with the 
manager

• Challenge: Digital detox month/week

• Support: Managing overload, KPIs, promotion strategy



Wellbeing Survey



THANK YOU !

adrian.low@aon.ro

armina.dobrica@aon.ro


